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Instructions:
1. 1. Fill
a. Name

(SECOND SEMESTER) (NEP)

b. Name

PRACTICES - LEVEL 1
c. Subject Code No: 2408000602010001

2. Sketch

3. Figures to the right indicate full marks of the question.
4. All questions are compulsory.

up strictly the following details on your answer book
of the Examination: BACHELOR OF COMMERCE

of the Subject: MAJOR - MODERN BUSINESS

neat and labelled diagram wherever necessary.

Ql  aguiaciol JUUL: (S8 URL i)

Answer Briefly: (Any five)

w0 Aed 92

What is motivation?

HUB ARAUR ol cetell e,

State the characteristics of communication.

2cl- ([Astoll A8l e 53,

Clarify the meaning of self-development.

B{gale{l callvuL 2L

Give the definition of control.

CPM Ugldoll [Asld sl sl Sletl gl &2

In which year CPM method was developed and by whom?
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6. UMM A A% Ao FUCL

Explain: Political event management.

7. URddet A AR 5l cllal UR oLl il

What are the external forces that affect the change?

Q2 yé ugldoll SlAERA 1ol Hale uxesAl.

Explain the advantages and limitations of PERT method.

AL
OR

() As5AAS{l 3RUAA Rtdict A
Explain McClelland's need theory.

(o) WA &51RAHS AR UM

Explain the positive tools of motivation.

Q3 3l Mauretl Yst (Aot etk UHA.

Explain the types of communication.

AL
OR

() HUS AL Rl ML YR UM,

Explain the improvements in communication.

(00) AELUA2 B Aot SLAERA AHH L

Explain the advantages of budgetary control.

Q4 () ollA Ul yslHill & ugl As Yslloll osellol WL,

Answer the question (any one)
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1. URadetoll ulZau dxesal.

Explain the process of change.

2. 8o AAUAto] HEccl UHHLA.

Explain the Importance of Event Management.

(o) CASE STUDY

AU 52 Al 1l At Ul Ue arfell alslActl scll. sM2L: sladl Andl
HEAL S1RMot Yl USRI asall scll. ¥ ANcR] Aol Aal atd scll. sus{lul
$IH 59 AHA Yol AHd &

SLAML HE e Beuleot Ylsau &1 Al Hoacloll WU Yiid UeS. 8 AHal
Welloll U U cll U Aoll 2 ual utasiR el AUl oldl Ag AU
AL, ectls sURAA ULl uLg % vojeial], Bl s31AZetl Hot
Al Hiol Soreat & wHRL Yaoll, Ysll o AU@yral G wél Yl
uSlAAL % otell Ax o G Ul o{lA AR g wE, g5l 5 YAARAA
alletol 20021 230 AUl Al cllrctaHl sIHERWHL SnctAAl HisAALRA

IEES

Shri Avadh Mehta has been working in Ram Care Ltd., for last 15 years.
Gradually, Mehta was promoted to foreman. He takes pride in whatever he has
obtained and likes working in the company.

At present, Shri Mehta obtained the discovery of short production process,
which he stated to higher officials. But he feels that his discovery is not
honoured properly. Some employees also feel that, the employees are
prejudiced that their suggestions do not reach to the top level and top level's
orders, suggestions etc., do not come down to bottom level. Actually belief
developed in the employees was wrong.

ysll:

Questions:

1. GURall SuHL s AALA Sl Ut s 8?

In the above case, which managerial problem (question) is connected?
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2. A URRAQ Yulalstl GuiAl. Ul

What should be done to improve the situation?

*khkkk
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